The pursuit of economic growth under the linear
take-make-consume-dispose model has led to
resource depletion, overproduction of waste, and
severe environmental crisis. This pressing issue Is
particularly evident in urban areas.

The project “Turning to the Neighborhood”
implemented by incommon in collaboration with
the Municipality of Papagos-Cholargos and
funded by the Green Fund, seeks to address
these challenges by accelerating the transition
towards a circular model of life,as a case study.
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INTRODUCTION

The societal mindset regarding zero waste is marked by a general lack of awareness, engagement
and trust in waste management and recycling systems. The sorting and utilization of organic
residues, especially food, are still in early stages, underscoring both the lack of citizen
engagement and available data. Additionally, the project aims to measure its own carbon
footprint. Therefore, as part of each action, we collect data to translate our activities, both
qualitative and quantitative, into environmental impact, expressed in the CO2 eq unit. The data
collection effort concerns actions from installing composting bins to holding workshops on the
circular economy.
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OBJECTIVE

We seek to address these challenges by accelerating the
transition towards a circular model of life in a neighborhood
of Papagos-Cholargos.

Neighborhoods are the cells of cities, which is why we are
starting from this small scale. In a more circular city, people
are mindful of optimizing resource utilization of resources,
extending the life cycle of products, recycling, repairing,
using secondary materials and waste as productive
resources, using alternative fuels, seeing nothing go to
waste while adopting the sharing of services, ideas, and
products.

METHODOLOGY

At incommon, we recognise that achieving circularity goes
beyond mere concept, it necessitates the activation of the
community,which is informed, trained, actively involved and
adopts new daily habits and behaviors by identifying and
Implementing solutions that ensure the improvement of life in
cities, for a sustainable future on a healthy planet. One such
solution is the project "Turning to the Neighborhood”. The
orientation of the project "Turning to the Neighborhood” is
geared towards fostering responsible and sustainable
consumption, minimizing waste, reducing the carbon
footprint of organic waste treatment and actively engaging
citizens in a seamless transition to the circular economy, with
a primary focus on enhancing organic waste management
practices.

RESULTS

“Turning to the Neighborhood” paves the way for a
sustainable and circular future. With its replicable model,
there is the potential to extend the project to other
neighborhoods, fostering a nationwide shift towards
circular living.

This initiative is a testament to the transformative power
of community engagement and grassroots initiatives in
achieving circularity in urban settings.

Circurlar economy workshops including:

compost at home
useless-useful materials
neighborhood resources - food

ANALYSIS

the actions of the entire project were
developed Dbased on a community
engagement system, which is divided into
three levels: inform, consult, and engage.

proper management of organic

These 3 categories are shaped by various
factors such as the objective of each
action, the number of people we want to

reach, the tools
available, and the
degree of impact
we aim to achieve.
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BUSINESSES

2 neighborhood restaurants close the food circle

iIncommon team

visits the resturant facilities for

hands-on staff training, develops the tailored tools

and processes for the stores.

Then we visit once per week for 3 months, for trouble
shooting, monitoring& evaluating the process and

collecting original data

CONCLUSION

Food waste is a problem that -without the participation of
citizens- has no solution. Through actions and initiatives that
empower and mobilize the community, we bring effective
change in food waste management, in one Greek municipality.

FOOD-WASTE FREE
FESTIVAL

For the closure of the project, a two-day Food
Waste free festival is carried out. It includes
gastronomic walks in restaurants that prepare zero
waste meals. The meal is followed by the game!
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